Dallas Criminal Defense Lawyers Association
BYLAWS

Amended Oct 18, 2024

ARTICLE I - NAME AND STATUS

The name of this organization shall be the Dallas Criminal Defense Lawyers Association
(“DCDLA”). It shall be a non-profit corporation organized under the laws of the State of Texas.

ARTICLE II - PURPOSES

The purpose of DCDLA shall be to protect and ensure by rule of law those individual rights
guaranteed by the Texas and Federal Constitutions in criminal cases and to resist the constant
efforts which are being made to curtail these rights; to encourage cooperation between lawyers
engaged in the furtherance of these objectives through educational programs and other assistance;
and to promote justice and the common good through this cooperation, education, and assistance.

ARTICLE III - MEMBERSHIP

Sec 3.1. Membership, Generally. The membership of DCDLA shall be comprised of Regular
Members, Affiliate Members, Sustaining Members and Lifetime Members. The terms “members”
shall herein collectively refer to all categories of membership unless otherwise indicated.

Sec. 3.2. Regular Membership. An attorney who is actively engaged in the defense of criminal
cases, except for county prosecutors, county judges, district attorneys, or district judges, is eligible
to be a Regular Member of DCDLA. Attorneys who meet these criteria, and who apply for and
pay the applicable membership dues online at dcdla.com, shall be deemed a Regular Member of
DCDLA until such membership is revoked or resigned. Regular Members are required to abide by
the rules and regulations of these Bylaws. If a Regular Member ceases to actively engage in
criminal defense or becomes a county prosecutor, county judge, district attorney, or district judge,
Regular Membership shall be automatically revoked, except for those who retire from the practice
of law. Violations of the rules of these Bylaws will subject the Regular Member to revocation by
action of the Board of Directors or Executive Board as described herein.

Sec. 3.2(a) Sustaining Membership. A Sustaining Member is a Regular Member who
makes a $1000 dues payment that covers 7 years of membership dues at a discounted rate.



Sec. 3.2(b) Lifetime Membership. A Lifetime Member is a Regular Member who makes
a $2500 dues payment that covers their membership dues for their lifetime as a DCDLA
member.

Sec 3.3. Affiliate Membership. A person active in a field that contributes regularly to the defense
of criminal cases and the goals of DCDLA is eligible for Affiliated Membership. Examples include
legal assistants working for current members, investigators, and other persons approved by the
Board of Directors. A person who is enrolled in a school of law accredited by the American Bar
Association is also eligible for an Affiliate Membership. If an Affiliate Member becomes a county
prosecutor, county judge, district attorney, or district judge, Affiliate Membership shall be
automatically revoked. Violations of the rules of these Bylaws will subject the Affiliate Member
to revocation by action of the Board of Directors or Executive Board as described herein. If a law
student becomes a licensed attorney, the Affiliate Member shall be automatically afforded the
rights of a Regular Member unless otherwise disqualified, resigned or revoked.

Sec. 3.4. Voting. All Regular Members are entitled to vote as provided herein. No Affiliate
Members are eligible to vote.

Sec. 3.5. Revocation of Membership. Members may be revoked for cause by a three-fourths vote
of a quorum of the Board of Directors, or by a unanimous vote of the Executive Board called by
any member of the Executive Board (such vote shall be a closed vote). A quorum shall consist of
7 out of 13 members of the Board of Directors.

Sec. 3.6. Membership Application and Approval. Application for membership must be made
through DCDLA.com or through such other process approved by the board through resolution.
New members must be approved by the Secretary or President and new members must be inducted
by resolution of the board. Potential new members must pay their membership dues at the time of
the application. If a potential member is rejected because he or she is not eligible for membership,
the corporation shall be entitled to retain up to $25 as an application fee.

ARTICLE 1V - FINANCES

Sec. 4.1. Annual Dues. All members are required to pay annual dues online. Annual membership
is calculated on a rolling calendar year based on the date of initial online payment. Online
membership will be automatically renewed unless otherwise indicated by the Member by opt-out.
Opt-out from automatic renewal option must be completed online. If opt-out is not done by a
member online, and assistance from DCDLA technical director is required, a $25 fee will be
assessed to that member automatically, except if the assistance is sought by and provided to a
newly elected Judge. Failure to pay dues will result in revocation of membership, and all of the
benefits derived therefrom, including access to DCDLA Listserv.

Sec. 4.2. Dues Schedule. Until modified by the Board of Directors, the dues schedule is as follows:
Regular Member (licensed 2+ years) $175.00

Regular Member, licensed two years or less $50.00



Regular Member, Public Defender $75.00

Regular Member, over 70 years of age No dues
Regular Member, Past President No dues
Sustaining Member $1000
Lifetime Member $2500
Affiliate Member (Paralegal, Investigator or Sponsor) $50.00
Affiliate Member, Law Student $25.00

ARTICLE V - MEETINGS

Sec. 5.1. General Meetings. General meetings of DCDLA shall be held on the third Thursday of
every month immediately following the CLE program at a time and place fixed by the Board of
Directors. These meetings will be approximately 15 minutes in length. All members in good
standing may attend these General Meetings. Non-DCDLA-member CLE attendees must vacate
the venue before the meeting commences.

Sec. 5.2. Board Meetings. The Board of Directors shall hold regular board meetings on the second
Thursday of every month, at such time and place as designated by the President and approved by
the Board of Directors. The President may propose any alternate time and place of the Board
Meeting to the Board, and if a quorum be present at such meeting, the meeting shall be deemed
duly-called. Non-DCDLA members may not be present after the commencement of the board
meeting.

a) Itinerary: The board meeting shall generally proceed as follows:

1) 11:45am-12:15pm: Lunch is served. Open discussion with Judges in
attendance.

i1) 12:15pm: Opening of the DCDLA board meeting. All non-DCDLA members
and Judges shall vacate the venue at this time

ii1) Address all officer reports.
iv) Address all agenda items.
v) Address new business, if any.

b) Agenda:



1) All requests for items/issues to be placed on the DCDLA board meeting
agenda and/or requests to address the board must be made 10 days prior to the
next board meeting.

i1) A person need not be a DCDLA member to make a request.

ii1) All above requests must be made via online form at dcdla.com. No requests
made in person or via any other means will be considered for placement on the
agenda.

iv) The Secretary monitors all agenda item requests and is responsible for
communicating with those who make the requests to let them know if their
requested agenda item will be heard at the board meeting and, if so, when.

v) Any person who has received approval from the Secretary for their item to be
placed on the agenda will be given no more than 5 minutes to address the
board.

vi) Emergency items/issues will take precedence to pre-approved agenda items at
the discretion of the President. If the President is unavailable to make this
determination, the determination will be made by the President-Elect.

Sec. 5.3. Special Board Meeting. The Board of Directors shall hold such special meetings as may
be called by the President or upon written request by at least three members of the Board of
Directors.

Sec. 5.4. Special Membership Meetings. Special meetings of membership may be called by a
three-fourths vote of a quorum of the Board of Directors or by a unanimous vote of the Executive
Board.

ARTICLE VI -BOARD OF DIRECTORS

Sec. 6.1. Membership and Terms. The business and affairs of DCDLA shall be managed by a
Board of Directors. The Board of Directors shall consist of 13 elected officers: 8 Directors, 4
Executive Directors, and the immediate Past President. Board of Director positions, other than
Executive Board positions, shall be for a two-year term. Term limits do not apply. All members of
the Board of Directors must be current Regular Members in good standing at the time of election,
maintain Regular Membership throughout their term, and engage in the practice of criminal
defense in Dallas County on a regular and consistent basis.

Sec. 6.2. Past President. A person who served as President of DCDLA for 183 days or more of
his or her term of office will be considered a Past President for purposes of receiving free annual
membership and for purposes of serving as a voting member of the Board of Directors, except that
no Past President whose membership has been automatically revoked (because he or she is a
county prosecutor, county judge, district attorney, or district judge) shall be eligible to be a member
of the Board of Directors or a Regular Member.



Sec. 6.3. Duties. Members of the Board are expected to attend all board meetings, participate in
and attend most, if not all, DCDLA events and CLEs, participate in assigned planning committees
for such events, volunteer time to promote DCDLA events and products when called upon, respond
to emails relating to DCDLA business in a consistent and timely manner, recruit new DCLDA
members, and perform all such other duties as are necessary to further the business and
productivity of DCDLA as prescribed by the Board of Directors or the President.

Sec. 6.4. Organization. The President of DCDLA shall serve as chair of meetings of the Board of
Directors. In absence of the President, the President-Elect shall serve as chair of the meetings of
the Board of Directors. In the absence of the President and the President-Elect, the Treasurer shall
serve as chair of the meetings of the Board of Directors. In the absence of the President, President-
Elect, and the Treasurer, the Secretary shall serve as chair of the meetings of the Board of
Directors. In the absence of all members of the Executive Board, any member of the Board of
Directors may serve as chair of the meetings of the Board of Directors.

Sec. 6.5. Procedures. The Board of Directors may act by telephone, text message, email, or any
reasonable method approved by the Board of Directors. A quorum shall consist of 7 out of 13
members of the Board of Directors.

Sec. 6.6. Vacancies. A vacancy occurring in the general Board of Directors caused by the death,
resignation, or removal of the person elected thereto may be filled by appointment of any eligible
DCDLA member by the President. If a vacancy occurs in the Executive Board, the President shall
seek to fill that spot with the closest-ranking Executive Board member. If none are willing or
available to assume the vacancy, the President shall seek to fill the Executive Board vacancy with
a current board member. If no current board members are willing or available to assume the
vacancy, the President shall seek to fill the Executive Board vacancy with a current DCDLA
member in good standing. For the purposes of responding to vacancies, the Executive Board
ranking hierarchy is as follows (in ascending order): Secretary, Treasurer, President-Elect,
President.

Sec. 6.7. Removal and Absences. A member of the Board of Directors may be removed by a
unanimous vote by the Executive Board of Directors, or by a majority vote of the Board of
Directors when there is a quorum present. Executive Board members may only be removed by a
two-thirds vote of the entire Board of Directors. All members of the Board of Directors must be
present to vote in order to remove an Executive Board member. Removal of a member of the Board
of Directors or the Executive Board may result from failure to attend three board meetings without
good cause, lack of consistent participation in DCDLA events, failure to participate in or respond
to DCDLA business in person or via email, or other good cause shown.

Sec. 6.8. Actions, Generally. Any action taken by any member without the consent of the Board
of Directors shall not constitute an official action of DCDLA. No member may partake in any
action or activity on behalf of DCDLA, or purporting to be on behalf of DCDLA, without the prior
written consent of the Board of Directors.

Sec. 6.9. Actions by the Board. No member of the Board of Directors, except Executive Board
members acting in their official capacity, shall take independent action on behalf of DCDLA or
the whole Board of Directors without prior authorization of the Board of Directors. The Board



shall take action by oral or written vote recorded by the Secretary of DCDLA or through
unanimous written consent.

ARTICLE VII - EXECUTIVE BOARD

Sec. 7.1. Membership and Term. The Executive Board of DCDLA shall consist of the President,
President-Elect, Treasurer, and Secretary. Executive Board positions will be for a one-year term.
Term limits do not apply. All members of the Executive Board must be current DCDLA members
in good standing and engage in the practice of criminal defense in Dallas County on a regular and
consistent basis.

Sec. 7.2. Qualifications.

(a) All Executive Board members shall be current Regular Members in good standing, a
member of the Board of Directors, and engage in the practice of criminal defense in Dallas
County on a regular and consistent basis; and

(b) An Executive Board member must have served at least one (1) full term as a member
of the Board of Directors; however,

(c) A member of the Board of Directors who has not served one (1) full term as a member
of the Board of Directors may run for the Executive Board if no other qualified member
runs for that position, or by appointment by the President due to exceptional circumstances.

Sec. 7.3. Voting Procedure for Secretary. Prior to the expiration of the term of any current
Secretary, the Board shall elect the next Secretary at any regular or special Board meeting, so long
as a quorum is present.

Sec. 7.4. Assumption of Office. The Secretary shall assume the office of Treasurer upon the
expiration of the term of the preceding Treasurer. The Treasurer assumes the office of President-
Elect upon the expiration of the term of the preceding President-Elect. The President-Elect shall
assume the office of President upon the expiration of the term of the preceding President. In the
event of the death, resignation, or removal from office of the President, the President-Elect shall
ascend to the office of President, holding said office for the remainder of said term, and for the full
succeeding term.

Sec. 7.5. Duties of the President. The President is the chief executive officer of DCDLA and shall
supervise and coordinate the activities of DCDLA and preside at its meetings. The President shall
appoint chairs to each committee. The President will represent the organization at meetings and
will speak on behalf of the organization as deemed necessary in furtherance of the business and
objectives of DCDLA. The President shall be authorized to spend up to $500.00 on behalf of and
for the benefit of DCDLA without prior approval from the Board of Directors, or may transfer said
authority to another board member or officer of DCDLA. The President may authorize an amount
of money greater than $500.00 to be expended on behalf of or for the benefit of DCDLA without
prior approval from the Board of Directors when there is a unanimous vote to do so by the
Executive Board.



Sec. 7.6. Duties of President-Elect. The President-Elect shall assist the President and perform
such other duties as may be prescribed by the Board of Directors. In case of the absence of the
President, the President-Elect shall act as chief executive officer of DCDLA. The President-Elect
is responsible for coordinating speakers and refreshments for the third Thursday CLEs and General
Meetings in Sec. 5.1 of these Bylaws. The President-Elect may delegate the responsibility for
coordinating speakers and refreshments for the third Thursday CLEs and General Meetings if
another member agrees to assume the task.

Sec. 7.7. Duties of Treasurer. The Treasurer shall oversee the financial affairs of DCDLA and
ensure all bills are paid and reimbursements settled. The Treasurer is responsible for handling,
through a third-party accountant, all tax matters related to DCDLA in a timely manner. At each
board meeting the Treasurer will give a report to the Board of Directors regarding the financial
status of the organization. The Treasurer is responsible for coordinating lunch for the second
Thursday of the month board meetings. The Treasurer may delegate the responsibility for
coordinating lunch for the second Thursday of the month board meetings if another member agrees
to assume the task.

Sec. 7.8. Duties of Secretary. The Secretary of DCDLA shall attend all DCDLA meetings and
ensure that the minutes of all such meetings are kept and disseminated timely to the Board. The
Secretary shall assist the Treasurer and shall also perform such other duties as may be prescribed
by the Board of Directors. In the absence of the Treasurer, the Secretary also shall act as Treasurer
and Secretary.

ARTICLE VIII - ELECTIONS

Sec. 8.1. Nominations. It shall be announced on dcdla.com, via email, and at the September third
Thursday CLE and General Meeting that nominations for Board of Directors positions are open.
Any current DCDLA Regular Member may nominate any eligible Regular Member for a position
on the Board of Directors. Nominations must be made via online nomination form located in the
Members Only area of dcdla.com. The nomination period will be open for 15 business days,
starting on the date of the September CLE and closing 15 days thereafter. No nominations made
before or after the nomination window will be considered.

Sec. 8.2. Vetting Nominated Candidates. All candidates who are formally and properly
nominated will be vetted by the current Executive Board. The Executive Board will vet the
candidates by confirming the following: current membership status, engagement in the practice of
criminal defense in Dallas County on a regular and consistent basis, and the candidate’s
willingness to participate and volunteer time in accordance with board membership standards.

Sec. 8.3. Voting Procedure. If all races are uncontested, the results of the election shall be
announced at the October third Thursday CLE and General Meeting. These results shall be posted
online at dcdla.com on the same date. If any races are contested, an online ballot shall be issued
within 14 days of the end of the nomination window. Online voting will remain open for no less
than 10 days. The results of the contested election shall be announced at the November third
Thursday CLE and General Meeting and shall be posted online at dcdla.com on the same date.



ARTICLE IX - POLICIES OF THE CORPORATION

Sec. 9.1. Pronouncement or Declaration of Policy. No member of DCDLA shall make any
official or public pronouncement or declaration on a question of DCDLA policy, nor create
materials, virtual or otherwise, marked or associated with DCDLA name or insignia, unless it has
been authorized by the Board of Directors except by action of the Board of Directors as specified
in Sec. 6.9. A member who violates this Section is subject to removal from membership by the
procedures described herein.

Sec. 9.2. Special Circumstances. As a matter of discretion, when the President determines it
necessary to make a pronouncement or declaration of policy, and where circumstances do not
reasonably permit a meeting or poll of the Board of Directors, he or she may make said
pronouncement or declaration, or create said materials.

ARTICLE X - COMMITTEES

Sec. 10.1. Formation of Committees. There shall be as many committees as deemed necessary
by the President or the Board of Directors. Any committee created that is taking action on behalf
of DCDLA shall be defined by written resolution and approved by the Board of Directors, unless
specified otherwise herein.

Sec. 10.2. Strike Force Committee. DCDLA has formed a special committee to be known as the
Dallas Strike Force Committee (the “Strike Force™) in an effort to address issues regarding elected
officials (and their representatives) which regularly and detrimentally affect the members and
organization. The Strike Force shall be comprised of Regular Members who shall swear an oath
of secrecy to DCDLA and to each other in their identities and the conduct of their business. The
business of the Strike Force shall consist of: (1) reviewing complaints about elected officials
submitted by the Board of Directors, who shall receive complaints by the members of DCDLA,
and shall consider whether such complaints merit further review by the Board of Directors; (2) to
provide a recommendation to the Board of Directors regarding whether such complaint should be
addressed by the DCDLA organization as a whole; (3) to recommend a course of action to DCDLA
regarding such complaint; and (4) to assist in implementing such action, if and only if, the Board
of Directors approves such action.

e The President shall designate one member of the Board of Directors as the Strike Force
Liaison. The Strike Force Liaison may be any member of the Board of Directors. The
President, in consultation with the Executive Board, shall recommend members of the
Strike Force to the Strike Force Liaison. The Strike Force Liaison shall notify such people
of their recommendation, and upon their swearing of the oath of secrecy, shall begin to
refer to the Strike Force Committee member complaints from the Board of Directors. The
Strike Force Committee may meet privately or separately, at the discretion of the Strike
Force Liaison. No recommendations of the Strike Force Committee are binding upon the
Board of Directors, and the Strike Force Committee is not permitted, and shall be so



instructed, to not take any action on any complaint until duly acted upon by the Board of
Directors.

e The Strike Force will accept complaint submissions on a form to be designed specifically
for such purposes.

e Any recommendations of the Strike Force Committee will be forwarded by the Strike Force
Liaison to the DCDLA Secretary, to be added to the agenda of the next Board Meeting.

e The ultimate decision of whether to file a complaint will be left to the Board of Directors
and voted upon in accordance with Sec. 3.4, as provided herein, once presented by the
Secretary as an agenda item. All recommendations of the Strike Force Committee that have
met a threshold of action must be voted upon by the Board of Directors. No
recommendation by the Strike Force shall be binding upon the Board of Directors, and the
Board of Directors may refuse to take action on any basis whatsoever. In the event that the
Board of Directors approves further action to resolve a complaint, the President may create
a subcommittee of the Board of Directors to take action on behalf of DCDLA and may limit
the subcommittee’s power to reporting back to the Board of Directors, in the event that that
such a limitation is necessary and appropriate, at the discretion of the President.

e The Committee will be responsible for drafting any complaint approved by the Board of
Directors. Any action approved by the Board of Directors under this Section shall be taken
in the name of DCDLA and not in the name of any individual member. Strike Force
Committee members are expected to assist in the action to the extent possible.

ARTICLE XI - PROCEDURE FOR VOTING

Sec. 11.1. Board Meetings. A quorum of Board of Directors in good standing must be present to
transact business. A quorum shall consist of 7 out of 13 board members. All decisions shall be
made by majority vote, except as otherwise specified in other provisions of these Bylaws.

Sec. 11.2. General Meetings. The transaction of business at all meetings shall be by majority vote
of the members in good standing present and voting.

Sec. 11.3. Proxy Voting. Any member of the Board of Directors or Executive Board who cannot
be present to participate in a vote may designate as a proxy any other member of the Board of
Directors or Executive Board. All proxies must be submitted to the Secretary of DCDLA via email
prior to the board meeting in order to be counted toward quorum.

Sec. 11.4. Re-Voting. If the Board of Directors has properly voted on an issue with a quorum
present, such decision shall not be voted upon again at subsequent board meetings unless a board
member makes a motion to abandon the board’s previous decision, the motion is seconded, and,
with a quorum present, a majority favors abandoning the previously voted upon decision. If the
motion to abandon the board’s previous decision fails, the previous decision stands, and another
vote on the issue will not occur within the calendar year.



ARTICLE XII - AMENDMENT

Sec. 12.1. Amendment. These Bylaws may be amended by two-thirds vote of the entire Board of
Directors.

ARTICLE XIII - DISSOLUTION

Sec. 13.1. Dissolution Procedures. Upon the dissolution of DCDLA, the Board of Directors shall,
after making provisions for the payment of all DCDLA liabilities, dispose of DCDLA assets to
such organization or organizations organized and operated exclusively for the charitable,
educational, religious, or scientific purposes as shall at the time qualify to exempt said organization
or organizations under section 501(c)(3) or 501(c)(6) of the Internal Revenue Code of 1954, or the
corresponding provisions of any future United States Internal Revenue Law, as the Board of
Directors shall determine. Any such assets not so disposed of shall be disposed of by a Court of
proper jurisdiction of Dallas County, Texas, exclusive for such purposes or such organization or
organizations as said Court shall determine, which are organized and operated exclusively for such

purpose.



